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ERIE COUNTY

• 2nd smallest county in Ohio
• Population = 76,000
• 6 Small MS4s



2 Townships

1 Permit

3 Cities 

1 Village

Erie County Commissioners

Sandusky, Vermilion and Huron

Perkins and Margaretta

Village of 
Bayview

County 
Engineer



MS4 PERMIT 

 6 Minimum Control Measures (MCMs)

 1- Public Education on Stormwater Impacts

 2 - Public Involvement & Participation

 3 - Illicit Discharge Detection & Elimination

 4 – Construction Site Stormwater Runoff Control

 5 - Post-Construction Stormwater Management

 6 – Pollution Prevention/Good Housekeeping for Municipal Operations

We help each MS4 with every MCM! 



CHALLENGES WITH CO-PERMITTEES

 Amount of field staff varies

 Variation in job responsibilities 
among each MS4 

 MS4 staff continuously changing

 Differences in skill sets

Sandusky:
6 sewer maintenance

8 streets 
6 engineering/public works

Perkins:
4 highway department

1 public works 
1 building/code enforcement

Village of Bayview: 
2 maintenance (PT)

1 mayor

Perkins:
4 highway department

road maintenance, street sweeping, leaf 
collection, cb repairs/storm sewer 

maintenance, plowing
104 outfalls

80 post-construction bmps

Margaretta: 
2 highway department

road maintenance, ditch cleanouts, and 
plowing

25 outfalls
6 post-construction bmps



STRUGGLE #1 - ENFORCEMENT

 Enforcement in a city

 3 MS4s (1 village)

 Ordinances in place

 IDDE,  active construction & post-
construction

 Enforcement in a township

 2 MS4s

 No “Home Rule”

 Tied to Ohio Revised Code



ENFORCEMENT STRUGGLES

 Active construction & post-
construction 

 County Engineer has authority

 Erie County Stormwater Rules & 
Regulations adopted

 IDDE

 County Health Department

 Investigations

 Enforce if sewage or public health 
threat

What about enforcement of non-sewage related illicit discharges?



WHAT ABOUT THIS ILLICIT DISCHARGE?

• Working with County Sherriff ’s office

• Notified owners/management of fines possible

• Working on targeted education message geared towards ready-mix companies



STRUGGLE #2- MAPPING, TRACKING & DATA 
COLLECTION



EMBRACING GIS

 County-wide ELA

 All political jurisdictions and county agencies 

 Utilizing GIS for the Stormwater Program

 IDDE

 Construction site inspections

 Post-construction bmp mapping and inspections

 Quarterly wet & dry weather facility inspections

 Tracking of MS4 routine maintenance 

 Public education/engagement



STRUGGLES WITH GIS

 First attempt at mapping with GIS- 2011

 Ashtec units

 Costly equipment

 Summer interns

 Not clear directions

 Mapped each invert



CONTINUED STRUGGLES WITH GIS

 Each MS4 purchasing field equipment

 Building it!

 Training staff to use 

 Training staff to use it, again

 Training staff to use it, yet again



NO MORE TRACKING DOWN PAPERWORK! 



BMP MAPPING & INSPECTIONS



TRACKING DATA



CONTINUING TO MAP STORM SEWERS







QUESTIONS?

Melissa Feliciano
MFeliciano@eriecounty.oh.gov

C 419.656.9884
O 419.626.5211

Valerie Sasak
VSasak@eriecounty.oh.gov

O 419.626.5211

mailto:Mfeliciano@eriecounty.oh.gov
mailto:VSasak@eriecounty.oh.gov
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